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MICHAEL’S MANIC MOMENT FOR THE MONTH:  PERSPECTIVE –

I go to New Orleans' Crescent City Classic 10K every year to spend some time with those I love most: my wife, my closest friends and the athletes I'm honored to coach.  It gives me time to chat with friends from other clubs and events who face the same challenges we do here.  

When you look at a race like CCC, it's unrealistic to think something so simple as a running race can be produced without the help of people with open pocketbooks.  And, naturally, the persons who open their pocketbooks want they will receive in return for their support.  It's not exactly quid pro quo, but you hope people will appreciate your investment; stop by your business to thank you.  Even better, stop by your business to thank you by spending their money.

A small, vocal (or is that verbal?) group will hit a club's bulletin board or chat room to talk about the good and the bad.  Some don't hesitate to voice their opinion.  I do it, too.  It's put me in some hot water in the past year, but that's part of life, I guess.

Club reps, individual members, and some state reps chat with me via e-mail or telephone, or in person at races, to express their opinions.  We may not always agree, but we work with a sense of honesty and within (relatively) official channels.  Civil discussion is good.  It's a sign of a healthy organization.

I'm new to the political side of this business.  I studied social sciences and political science in college, but I am the last person who aspires to politics.  I'm an athlete and a coach.  I try to find the facts and answer the questions I receive.  It's easier that way.  I've said things that upset people, and eaten humble pie in the process of explaining my case...all because it's easier to grind a person on a rumor mill rather than talk to them and get the straight story.

To paraphrase a line from the X-Files:  The Truth - about RRCA's intentions, policies and dealings - Is Out There.  It's on the web page, accessible by you, the individual club.  If you can't find the answer, you can always call (or e-mail) me, or Ken Bendy, or even Jessica at the national office.  Official channels are always your best source of information.

THEY FINALLY WANT A PIECE OF THE PIE:

Don't be too surprised if you start seeing letters from groups such as the American Society of Composers and Producers (ASCAP), Broadcast Music Incorporated (BMI), and so on, asking you to pay for the privilege of playing music at your events.

Huh?

My friends at the New Orleans Track Club and Mardi Gras Marathon received some communications from ASCAP, requesting that very thing.  Who knew playing YOUR compact discs over YOUR CLUB'S public address system constituted a public performance, and thus beyond what could be considered fair use?  Of course, if ALL of the proceeds from your event are going to a charity recognized by these groups you are off the hook.

Sounds like the music industry is getting desperate to take in whatever coin they can.  I guess if I were a musician making a living from my music I might think differently.  But ASCAP and BMI aren't necessarily going to go after the deejay or band you hire, but your event or your club.  However, forewarned is forearmed.  Race directors and clubs might want to exercise due diligence when it comes to pumping out the jams on race day...make certain you have a contract with that deejay, or some sort of agreement that places responsibility on the music provider to be on the up and up with ASCAP, BMI, and other performance organizations.

Our friends at NOTC sent the information up the chain to Ken and the RRCA office.  We're standing by for guidance from the main office.  Stay tuned for more details.

INSURANCE:

Does your club insurance cover every event with which your club is involved?  It all depends.

- Does your club identify the event as a club-owned event by listing it on the club calendar?

- Does your Board meet to discuss and make decisions about the event?

- Is the club involved in planning at every stage of the event?

- Is the event referred to in club meeting minutes as a club owned event?

- Does the club, in addition to managing all aspects of the event, train and supervise the volunteers on the course, at the aid stations, and at the finish line?

- Do the words organized by(or similar wording) with the name of the club appear on the race entry form?

- Do the proceeds of the event go into the clubs checking account before being disbursed to vendors or charities?

If you can answer "yes" to all of the questions, then your club insurance will cover the event.  If another organization producing a race borrows your resources (equipment, expertise, etc.) they need to have their own insurance, because your club insurance will (and should) not cover that event.  If it isn't on the list you send to the national office, odds are quite good it won't be covered.  If it's a new event you are producing and fits all the criteria listed above, get the information to the national office, and quickly.

If you have any questions about insurance issues, don't hesitate to call Jessica at the RRCA office or e-mail her at jessica@rrca.org .  Don't let half-truths and misinformation get you all bent out of shape.

CONVENTION:

One month until the RRCA National Convention in Cincinnati.  Hope you have a rep going.  If you don't we need to talk about proxy; I need to know what your club wants when the business meeting happens on Saturday.  Please take the time to go on the RRCA web site and review the board of director meeting minutes, as well as proposed changes to the bylaws for next year.  The topic of proxy voting appears to be hot for this year.  There are also a number of major board members up for election.

NORTH FLORIDA MEETING:

I am working with the Pensacola RRCA clubs (Capt'n Fun Runners, Pensacola Runners, McGuire's Runners, and Seville Quarter Milers) to organize a North Florida district meeting.  Tentative date is Friday, August 1, the night before the Capt'n Fun Bushwacker 5K on Pensacola Beach.  The agenda is still etched in gelatin, but I hope to have presenters talk about volunteer organization, marketing, race travel, as well as a look from the triathlon side of the street.  It's a cross between a business meeting and end-of-summer mixer.  I'm trying to talk Don and Maryann Nelson from South Florida into coming up; Betsy and Aaron Boudreaux will come over from Louisiana (Payback for me attending the Louisiana state rep meeting, but they'd come for the race, anyway.), so I'd hate to see the out-of-state participants outnumber the North Florida ones.  Mark your calendar.  Bring your friends.

Have a safe, mileage-filled day!

